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SECRETARY’S MESSAGE 

It gives me immense pleasure to present the Annual Report of Janamukti  Anusthan for 
the financial year 2024–25. This year has been a period of growth, learning, and 
meaningful impact as we continued our mission of serving marginalized and vulnerable 
communities. 
 
We have planted fruit-bearing and miscellaneous trees in response to climate change 
challenges, restored livelihoods, and taken action to combat distress migration while 

raising awareness on safe migration. We contributed to the economic growth of rural households, strengthened 
and empowered women farmers’ producer groups to promote women-led economic growth, and worked with 
ultra-poor households to improve their livelihoods. We also engaged with tribal and excluded communities to 
help them build dignity and resilience. 
 
Our interventions included community awareness on natural calamities and remedies, initiatives for safe 
drinking water, promotion of NPM (Non-Pesticide Management) practices, and NRM (Natural Resource 
Management) activities. We promoted the collection and conservation of indigenous seeds such as Deshi Kabri 
brinjal, chilly, and other vegetables, and supported farmers to make agriculture more sustainable and resilient 
through seed banks, indigenous seeds, and demonstration crops shared with neighboring blocks, districts, and 
states. This work was integrated with different government schemes and programs to help vulnerable and 
needy farmers grow vegetables, pulses, and millets, while also emphasizing livestock rearing, especially 
indigenous poultry and goat rearing, to ensure better livelihoods. We also promoted the renovation of water 
bodies to address irrigation issues faced by small and marginal farmers. 
 
We empowered Agriculture Entrepreneurs (AEs) through support from government and non-governmental 
agencies to ensure sustainable livelihoods. We extended support to vulnerable individuals and households 
through grievance redressal mechanisms established at Block-Level Resource Centers. Women’s collectives 
were also promoted and supported to increase their incomes through diverse Income Generation Activities 
(IGAs). Digital literacy initiatives were introduced to empower women farmers, and nutrition management 
programs assisted malnourished individuals. In addition, we invested in capacity-building programs for staff, 
board members, and stakeholders to enhance their skills and knowledge. Several partner agencies visited our 
project areas, learning from our initiatives and even piloting similar models in other regions. Our organization 
implemented a wide range of initiatives focused on women’s empowerment, poverty eradication, livelihood 
enhancement, and climate resilience. Through the Ensuring Sustainable Livelihood and Nutrition Initiatives, we 
worked to strengthen the self-reliance and resilience of rural families. The Agriculture Production Cluster 
approach supported farmers in increasing productivity and income, while our disaster management programs 
prepared communities to respond effectively to emergencies. 
 
We express our heartfelt gratitude to all esteemed supporting agencies, donor agencies, local donors, 
government departments, and valued stakeholders for their trust, guidance, and continuous support. Your 
partnership has been instrumental in enabling us to reach more communities and create lasting impact. 
We also extend our sincere appreciation to our dedicated team members, volunteers, and community leaders 
for their tireless commitment and contributions throughout the year. 
 
As we move forward, Janamukti Anusthan remains committed to building inclusive, sustainable, and resilient 
communities, working hand in hand with our partners to bring hope, dignity, and opportunity to every life we 
touch. 
 
Sri. Bhajaram Sahu 
Secretary, Janamukti Anusthan 
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Janamukti Anusthan 

                           Sustainable livelihood, managing natural resources, bolstering community               
                                                         organizations, and tackling distressed migration through a collaborative                                         
                                                         approach are the main priorities of Janamukti Anusthan. 
 

 

 

Janamukti Anusthan (JMA), established in 1996–97, is a membership-based NGO working in 

socio-economically vulnerable blocks of Balangir district, Odisha. With over 10,000 members, 

JMA focuses on reducing distress migration through employment generation, food security 

interventions, sustainable agriculture, forest produce management, and labor organization. The 

organization also promotes irrigation infrastructure, climate-resilient practices, and disaster 

mitigation. By partnering with government programs, donor agencies, and PRIs, JMA has 

effectively linked migrant families to schemes and entitlements, improved farm productivity, and 

strengthened market linkages. Its integrated, community-driven approach continues to enhance 

livelihoods and resilience in migration-prone regions. 

 

 

Livelihood enhancement and poverty eradication of most marginalized and economically 

vulnerable section of the society of Balangir district. 

 

 
Integrated development of the poor and marginalized section of the society. 
 

 

 

JMA operates across the drought-prone areas of Balangir district of Odisha, particularly in 

high-migration blocks such as Muribahal, Belpada, and Turekela. With over 10,000 

members, it works in more than 50 villages to promote sustainable farming, climate 

resilience, and livelihoods for marginalized groups, including SC, ST, women, and landless 

families. JMA collaborates with local institutions and government bodies to drive 

grassroots change. 

VISION 

MISSION 

PRESENCE 

ABOUT US 
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INSTITUTION BUILDING (PG AND PC):  

JMA has formed 23 PGs with 3,100 members, all of which received IB-CB grants, while 20 accessed working 

capital from OLM and Mission Shakti. No new PGs were formed during the reporting period. The Producer 

Company engaged in input-output business across Kharif, Rabi, and summer seasons, secured GST, 

agriculture, and seed licenses.  

AGRICULTURE AND HORTICULTURE:  

All 23 PGs practiced synchronized production and collective farming under APC principles. During the year, 

100.7% HHs adopted high-value crops, with 58% receiving agri-inputs via AE/PC. 17 PGs undertook sorting 

and grading, and 66% farmers sold produce collectively. JMA supported 73 families in fruit plantations 

(73.25 acres) under MGNREGA and Horticulture schemes. PG members received vegetable and onion 

seeds with subsidy linkages. Additionally, 1,016 families adopted NPM practices on 692 acres, supported 

by Farmer Field Schools and NPM product preparation in three BRCs. 

PROMOTION OF INDIGENOUS DESI KABRI BRINJAL CULTIVATION: 

JMA has successfully expanded the cultivation of the indigenous Desi Kabri Brinjal variety across 212 acres 

of land. This initiative aims to conserve native crop biodiversity while enhancing farmer income through 

sustainable practices. The certification process for this indigenous variety is currently underway under the 

expert guidance of Dr. Gouri Shankar Sahu, a retired professor from OUAT.  

INFRASTRUCTURE DEVELOPMENT: 

During the reporting period, 4 MRLPs, 52 solar bore wells, and 7 dug wells were completed, creating 156.5 

acres of additional irrigation potential for 133 households, enabling year-round cropping. Only one new 

onion structure was installed during this period. 

LIVESTOCK DEVELOPMENT: 

JMA worked with 7 livestock PGs, ensuring 106% HH coverage under de-worming and vaccination in 

collaboration with the veterinary department. 38 community-built goat and BYP sheds were completed, 

while trainings on diseases and infertility were conducted for beneficiaries and Prani Mitras. Livestock 

marketing was facilitated through the Producer Company. 

ANNUAL PROGRAMME HIGHLIGHTS 2024-25 
“Agriculture Promotion Cluster” 

A 

Figure 1 Desi kabri seed extraction 
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Climate Resilience and sustainable development (CR4SD): 
1. Climate Adaptation and Resilience: JMA conducted awareness campaigns on GPDP, climate 

resilience, and national priority programs, resulting in 19 villages integrating climate adaptation 
measures into their plans. 

2. Water Resource Development: Participatory water resource planning was facilitated in 6 villages, 
creating 2.82 lakh Cum additional water harvesting capacity. Gap funding improved safe drinking 
water access in 9 villages. Activities included water supply to schools, pipe repairs, motor fittings, 
and tube well construction and construction of open well platform. Efficient water management 
covered 16.53 hectares, engaging 327 families in gray water management. 

3. Climate-Smart Agriculture: 362.28 hectares adopted climate-adaptive practices such as soil 
fertility improvement, resistant seeds, intercrops, trap crops, and integrated nutrient 
management. 

4. Nutrition and Food Security: Reached to 641 households promoting diversified food production 
and consumption by establishing Nutri-gardens using NPM practices, enhancing dietary diversity 
and local food security. 

 
Integrated Value Chain Development (IVCD): 
Farmers adopted enhanced production practices, including the use of Sagarika, Nano Urea, Bavistin, 
Boron, mulching, and drip/sprinkler irrigation, solar sprayer and manual weeder. During the reporting 
period, a total of 307.92 hectares with 560 farmers were covered under improved production practices 
and new agricultural technologies. Additionally, 387 producers accessed various services provided by the 
Farmer Producer Company, supporting productivity, quality improvement, and market linkages. 

Diversifying Rural Incomes via Employment (DRIVE): 
1. Livelihood Training and Entrepreneurship: A total of 82 SHGs were trained on diversified 

livelihood options, resulting in 925 individuals taking up various income-generation activities 
(IGAs). 

2. Financial Inclusion: Community-level awareness meetings on financial inclusion reached 1420 
individuals, enhancing their access to formal financial services. 

3. Digital Literacy: A total of 474 women received training on digital and financial literacy, 
strengthening their skills for effective participation in economic and social activities. 

ANNUAL PROGRAMME HIGHLIGHTS 2024-25 
“Improving the Self Reliance and Resilience of Rural Communities” 

, 2024-25 
A 

Figure 2 Root treatment 
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Project Overview: 
With support from Azim Premji Foundation, Janamukti Anusthan has been implementing the project 
“Ensuring Sustainable Livelihood and Nutrition of 2,000 Migrant and Tribal Families in Muribahal Block” 
since May 2023 across 30 villages in 6 Gram Panchayats. 
 
Demographic Coverage: 

• Target Families: 2,000 ST families, including 100 ultra-poor. 
• Male Population: 4,152; Female Population: 3,966 
• Landless: 737 HH; Marginal Farmers: 956 HH; Small Farmers: 312 HH 
• Migrant Families (baseline 2023): 749 

 
Capacity Building & Training:  
 

During the reporting period, Janamukti Anusthan conducted comprehensive capacity-building 
activities for staff, community leaders, and local institutions. 2 trainings on high-value crop 
production and integrated livestock rearing benefited 12 CSO staff, enhancing their technical 
skills. 1 community leader training with 64 participants equipped leaders to effectively guide local 
activities. 
 
32 sensitization meetings across villages addressed local issues and strengthened village 
institutions. Additionally, 32 trainings on high-value crop production, non-pesticide management 
(NPM), income-generation, and marketing were held in 6 GPs to enhance farmer knowledge and 
adoption of improved practices. 
 
11 capacity-building events on government schemes engaged 386 community members, 
facilitated by government resource persons, focusing on scheme access and convergence.  
 
16 trainings on goat and backyard poultry rearing covered 957 farmers, including disease 
prevention, shed construction, and livelihood benefits. 

ANNUAL PROGRAMME HIGHLIGHTS 2024-25 
“Ensuring sustainable livelihood & nutrition of migrant & tribal families” 

, 2024-25 
A 

Figure 3 Goat rearing family, visited by the Secretary, JMA                                     Figure 4 Vegetable cultivation 
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2 exposure visits for 28 beneficiaries and 6 staff enhanced practical skills in NPM, seed 
management, high-value crops, and community-based livestock rearing.  
 
A block-level workshop on MGNREGA and convergence with 128 participants provided a platform 
to understand rights and entitlements. 
 
Livelihood & Income Diversification Support: 
 
During the reporting period, 150 out of 250 small and marginal families received support for 
multilayer farming, while 40 families were assisted with trellis cultivation. Additionally, 250 
project beneficiaries were supported to establish nutrition gardens aimed at improving dietary 
diversity. These gardens focus on ensuring that women and children consume at least 150–200 
grams of green vegetables and fresh fruits per person daily throughout the year, contributing to 
enhanced nutrition and overall household food security. 
 
Social Protection & Entitlements: 
During the reporting period, 57 new families were provided Identity Cards (I-Cards). These I-Cards 

assist migrant families in safe travel and return, listing contact details of key government officials, 

PRIs, and relatives in source areas. 

A Block Level Resource Centre (BLRC) was established in Muribahal to address community issues 

and bridge the gap between people and government departments. Facilitators assist the needy, 

providing information on government schemes and services. Awareness about the BLRC is 

promoted through meetings and field visits. During the year, 675 grievances were collected via 

village camps and the BLRC, of which 230 grievances were successfully recorded and redressed, 

ensuring timely support and redressal for the community. 

  

Figure 5 Goat deworming and vaccination camp 



8 | P a g e  
 

Fruit Bearing Tree Plantation Initiatives: Janamukti Anusthan (JMA) has undertaken a large-scale 

plantation program, planting over 70,000 fruit-bearing trees across vulnerable regions of 

Balangir district. This initiative is aimed at enhancing environmental sustainability while creating 

long-term livelihood opportunities for marginalized communities. The program has been 

successfully implemented with the support of key partners including Sustainable Green 

Initiative Foundation, and Basudev Panda Foundation. 

Village Disaster Preparedness Planning: Janamukti Anusthan (JMA) has successfully facilitated 
the preparation of village disaster management plans in 15 villages of Balangir district. These 
plans were developed through community participation to ensure locally relevant and responsive 
strategies for disaster risk reduction. The finalized plans have been submitted to the Odisha State 
Disaster Management Committee (Emergency Section, Collectorate Balangir) for review and 
further action. This initiative strengthens grassroots preparedness and builds resilience against 
climate-induced and natural disasters. 
 
Organizational Development through Niranthara Programme: 
Niranthara is a 29-month comprehensive Organizational Development programme designed for 
small and grassroots organizations, encompassing capacity building, technology and 
management solutions, implementation support, grant support, assessments, and certification 
of completion. The Dhwani Foundation team works closely with the leadership, board, senior 
management, and programme teams to strengthen institutional capacities. For the first time in 
Odisha, the programme was introduced as Niranthara Classic Cohort-1, with 32 NGOs 
participating, of which Janamukti Anusthan is a partner of Dhwani Foundation. The key activities 
were: 

• Orientation and onboarding of the organization into the programme 
• Baseline institutional capacity assessment 
• Training and workshops on governance and leadership 
• Strengthening of policies and management systems 
• Introduction of technology-based solutions for organizational efficiency 
• Mentoring and handholding support from Dhwani Foundation experts 

 

ANNUAL PROGRAMME HIGHLIGHTS 2024-25 
“Supplementary Activities” 

, 2024-25 
A 

Figure 6 Community level plantation activity 

HIGHLIGHTS OF 
SUPPLEMENTARY ACTIVITIES  
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• Producer Company & Market Linkages: Achieved a turnover of ₹96.3 lakh, facilitated 
collective marketing, and provided services to 387 producers. 

• Agriculture & Horticulture: 100.7% households adopted high-value crops; 560 farmers 
adopted improved technologies over 307.92 ha; 73 families undertook fruit plantations; 
Desi Kabri Brinjal expanded to 212 acres. 

• Natural Farming: 1,516 families practiced NPM on 692 acres; NPM products prepared in 
3 BRCs. 

• Infrastructure Development: 4 MRLPs, 52 solar bore wells, and 7 dug wells created 
irrigation potential for 156.5 acres benefiting 133 households. 

• Livestock Development: 7 PGs engaged; 100% households covered under vaccination/ 
and deworming; 61 goat & BYP sheds built; marketing facilitated through the PC. 120 
families have enhanced their livestock assets after receiving goat support. 

• Climate Resilience: 20 villages integrated climate adaptation into GPDP; 362.28 ha under 
climate-smart agriculture; 16.53 ha under efficient water management; 327 households 
practiced grey water management; 33.5 ha of common resources restored. 

• Nutrition & Food Security: 641 households promoted diversified food production 
through Nutri-gardens; 250 nutrition gardens established; 150 families supported in 
multilayer farming and 40 in trellis cultivation. 

• Livelihood & Financial Inclusion: 925 individuals from 82 SHGs engaged in IGAs; 1,420 
people sensitized on financial inclusion; 474 women trained in digital literacy. 

• Social Protection: Block Level Resource Centre addressed 675 grievances, of which 230 
were resolved. Whereas 76 household applied directly. 64 trained community leaders are 
now capable of effectively presenting community-level issues and demands at 
government platforms. 

• Sustainability & Disaster Preparedness: Over 70,000 fruit-bearing trees planted; disaster 
preparedness plans developed in 15 villages and submitted to authorities. As a result of 
livelihood support initiatives, 22 families were able to sustain themselves locally and 
avoided distress migration. 

 
  

ANNUAL IMPACT HIGHLIGHTS  2024-25 

 

Figure 7 Pisciculture by the Self-Help Groups 
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1. Bharat Rural Livelihoods Foundation 

2. Reliance Foundation 

3. Azim Premji Foundation 

4. District Disaster Management Cell, Balangir 

5. Dhwani Foundation 

6. Basudev Foundation  
 
 
 

 
 

 

 

  

 

OUR TEAM 

OUR PARTNERS 

Figure 8 Partners Visit to field and interaction with beneficiary 

Figure 9 Staff’s group photo on the occasion of Independence Day 



11 | P a g e  
 

 

 

 

 

  

FINANCIALS 
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Mrs. Gunamati Kharsel, 54, from 

Dungariguda village (OBC), 

Muribahal block, and her family 

used to migrate to Raipur for 25 

years due to limited livelihood 

from their 2-acre land. In 2020, 

they joined a Producer Group 

facilitated by Janamukti 

Anusthan and became 

shareholders of Milit Utthan PC. With training and support in agriculture, irrigation, and government 

schemes, they now cultivate brinjal, tomato, green chilli using drip irrigation and mulching, and have 

planted mango and intercropped cauliflower on 1 acre. Their annual income has risen to Rs. 2 lakh, and 

their farm now serves as an exposure site for surrounding farmers. 

The family credits Janamukti Anusthan, Odisha Jibika Mission, Mission Shakti, and the state Lift Irrigation 

Department for their transformation from distress migrants to successful local farmers. 

FINANCIALS 

IMPACT STORIES 

Case Study 1: Transforming Barren Land into a Model Farm 

 

    Figure 10 Farm of Smt.Gunamati              Figure 11 Visit of exposure team 
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  Pushpa Bhoi, 40, from Bhutisada village,                 
  Muribahal block, Balangir, belongs to a  
  landless ultra-poor family. Previously dependent    
  on daily wage labor and seasonal migration, her  
  family received two female goats under the  
  Sustainable Livelihood and Nutrition Project   
  supported by Janamukti Anusthan and Azim  
  Premji Foundation. 
 

With ongoing guidance, MGNREGA employment, and integration into government schemes, Pushpa 
earned Rs. 25,344 from pond renovation and Rs. 8,000 from local labor work. The goat has since given 
birth, boosting household income and confidence. Today, her family has decided to stay in the village, 
pursue livestock rearing, and engage in local livelihood opportunities, avoiding distress migration. 
 
 
 
 
Milit Utthan Producer Company Ltd. (MUPCL), a women-
led FPO facilitated by Janamukti Anusthan and supported 
by Mission Shakti, has empowered 173 drumstick farmers 
across 16 villages in Odisha. By providing training, quality 
inputs, stump plantations, and ensuring purchase at 
market prices with spot payments, farmers gained better 
income and avoided middlemen exploitation. 
 
A notable success is Ms. Chhaya Bag, who earned Rs. 
34,360 from 14 trees-32% higher than the previous year. 
Collective sales by 173 farmers generated over Rs. 16 lakh 
in just 13 days, with a gross profit of ₹33,480. Encouraged 
by this success, MUPCL plans to expand support to 350 
farmers across 30 villages, targeting 30 lakh in business. 
 
 
 
 

Siletpara, a rainfed village in Muribahal 
Block, faced water scarcity, low 
productivity, and seasonal migration. 
Janamukti Anusthan (JMA) renovated an 
old water harvesting structure, 
enhancing irrigation and water security, 
and trained farmers on climate-smart 
agricultural practices.  
As a result, 25 paddy farmers cultivated 
10.2 ha, increasing production from 

Case Study 2: Livelihood Support Preventing Distress Migration 

 

Case Study 3: Milit Utthan Producer Company – Empowering Drumstick Farmers 
 

 

Case Study 4: Water, Community, and Crops 

Figure 12 Drumstick collective marketing 
through PC 

    Figure 13 Renovated structure              Figure 14 Crop after renovation 
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382.5 to 446.3 quintals. For the first time, farmers also cultivated green gram and green pea as relay crops, 
generating additional income. Four families avoided seasonal migration due to improved livelihoods. This 
integrated approach demonstrates effective climate resilience, productivity enhancement, and sustainable 
rural development. 
 
 
 

Digital literacy is crucial for rural empowerment, enabling access to 
financial services, online transactions, and digital marketing. 
Through training by Reliance Foundation and Janamukti Anusthan, 
women are gradually embracing digital tools to enhance 
livelihoods. 
 
One inspiring example is Kalyani Suna from Dangarpada village 
(Maa Mahalaxmi SHG, GP Haldi). From a marginal family, she 
initially struggled with cash transactions. After training on 
15.11.2023, she successfully completed her first digital transaction 
via PhonePe on 18.11.2023 and has since conducted five 
transactions totaling Rs. 19,000. This experience has empowered 
her to confidently manage digital payments, marking her entry into 
the digital world. 
 

 
 
 
Arakhita Bhoi, 36, from Andaldora village (Badsaimara GP, Muribahal 
Block), hails from a poor, migration-prone family. Traditionally, her 
family migrated for six months annually due to limited income from one 
acre of farmland. Under the Ensuring Sustainable Livelihood and 
Nutrition Project supported by Azim Premji Foundation, Janamukti 
Anusthan provided 14 varieties of vegetable seeds for a Nutri-garden, 
supported Desi Kabri Brinjal and tomato cultivation, and facilitated 
poultry farming with 500 birds linked to the Veterinary Department. 
Within three months, the family earned Rs.2,000 from vegetables and received Rs.28,000 from poultry 
sales. Encouraged by these interventions, Arakhita Bhoi decided not to migrate this year, focusing instead 
on her farm, Nutri-garden, and poultry enterprise to sustain the family’s livelihood. She expresses sincere 
gratitude to Janamukti Anusthan, Azim Premji Foundation, and government departments for their support. 
 
 
 
 
 
 
 
 

Case Study 5: Women Towards Digital Literacy 

 

Figure 15 transaction via phonepe by 
Kalyani 

Case Study 6: Arakhita Bhoi – Overcoming Migration through Sustainable 
Livelihoods 
 

    Figure 16 Community Level Swachhata Hi Seva Campaign 


